SouTH DAKOTA STATE UNIVERSITY (COMBINED)

Stakeholder I nput

TheCollegeof AgricultureandBiological Sciencescurrently solicitsformal stakeholderinputin many
forms, frommany sources, and at many locations. Existingmethodsof receiving stakehol der input
include; Agricultural Experiment Station Research Farm Advisory Boards, Research Review Mestings
withagricultural checkoff groupsincludingtheSouth DakotaSoybean Researchand Promotion
Council, South DakotaCorn Utilization Council, South DakotaBeef I ndustry Council, South Dakota
OilseedsCouncil, South DakotaPork ProducersCouncil, South DakotaWheat Commission, and
others.

Inputisalsoreceivedfromstateagricultural commodity groupsincluding AgUnity, theSouth Dakota
Pork Alliance, the South DakotaStockgrowers/Cattlewomen, and the SouthDakotaV eterinary

M edical A ssociation; andfrommeetingswithorgani zationsthat fundresearch suchasthe Nationd
Institutesof Health, U.S. Department of Energy, National ScienceFoundation, NASA, Environmental
Protection Agency, andtheNational Centersfor Disease Control and Prevention. Inaddition,
stakehol der inputissolicitedfromgovernmenta agenci es, including: the Officeof theGovernor, the
South DakotaDepartment of Agriculture, South DakotaDepartment of Environment and Natural
Resources, South DakotaGame, Fishand Parks, South DakotaDepartment of Educationand Cultural
Affairs, Officeof the StateV eterinarian, Social Services, Job Service, Nationa Agricultural Statistics
Service, 1994 | nstitutions, and others.

Stakeholderinputisreceivedat SDSU field day tours, SDSU agricultural meetings, Community Leader
M eetingsthroughout thestate; meetingswiththe South DakotaBoard of Regents, South Dakota

L egidature, and other el ected official sand boards; and eventsopentothepublic such asthe South
DakotaStateFair and DakotaFest. Additional inputisgenerated during comprehensive CSREES
Departmenta and I nstitutional Reviews, whichspanteaching, researchand Extensionactivities.

County Extension Advisory Boardsarerequired by South Dakotalaw, and provideguidanceand
directionfor county programmingthat target priority needsandissu es, and are appoi nted by County
Commissioners. Membershiponthisboardisrequired by statestatutetorepresent theracial

popul ationmix of thecounty and of thevariousinterest groupsserved by Extension.

TheStateExtension Advisory Board provides guidanceanddirectiontotheCooperativeExtension
Service, andinformally tothe Agricultural Experiment Station. Membersof thisboardareel ectedfrom
each County Extension Advisory Boardandthe1994 landgrantingtitutions.

Whiletheseexistingchannel sof stakehol der input will remain constant, South DakotaStateUniversity’ s
Collegeof Agricultureand Biological Sciencesisexpandingitsstakehol der input procedure. Thiswill
enhancetheopportunitiesfor South Dakotansto offer suggestionsandrequestsfor researchand
educational programs. Itwill rely heavily onthefiveyear Cooperative Extens on Serviceassessment
planningdata.



Therevised systemallowsstakehol der input to bedirected acrossthe broad scopeof the College of
Agricultureand Biological Sciences, rather thanexclusively totheCooperative Extension Serviceor
Agricultura Experiment Station. Themultidisciplinary input syslemwill useavariety of techniquesthat
may include: directinput, brainstorming, surveysandquest ionnaires, nominal grouptechniqueandother
appropriatemethods.

Animportant changeistheestablishment of 13 Field Education Unitsrepresentingall partsof South
Dakota. Eachunitiscomprisedof 1to9counties. A fourteenth on-campusstakeholdersinput session
isdedicatedtosolicitinginput from SDSU students, faculty and other Regental constituents.

Stakehol dersfromeach Field Education Unit acrosstheentirestatewill beidentified, giving careto
includeany group or audiencethat may beor previously have been underrepresented or underserved.
Aninvitationwill beissuedinviting representati vesfromeach of theidentified stakehol der groupsto
participateintheprogramreview and devel opment planning session. A seriesof general news rel eases
will beissuedinvitingall citizensto partici pateintheprocess, eventhoughthey may not havebeen
directly contacted.

Themissionsof County Extension Advisory Boardsand State Extension Advisory Boardwill continue,
andthreenew advisory boardswill becreated. Theseinclude:

Field Education Unit Advisory Boards —theseprovideguidanceanddirectionfor multi - county
educational programs, and areel ected torepresent County Extension Advisory Boards.

Sate-Wide, Long Range Planning Boar d —thisboard solicitsand coordinatesinput frommultiple,
statewideconstituenciesto ensurethat state prioritiesand goa sarebeing addressed through the
Cooperative Extension Service. Membersareappoi nted by the Presi dent of South DakotaState
Universty.

Campus Resour ce Council —thisboardidentifiesSDSU resourcesavail abletothe Cooperative
Extension Service, coordinatesprogramdelivery and providesefficient accesstoeducationa expertise
andopportunities. Membersareappointedjointly by theSDSU VicePresident of AcademicAffairs,
Director of the CooperativeExtens on Service, and Dean of theCollegeof Agricultureand Biological
Sciences. Itincludesrepresentativesfrom SDSU academic collegesand other campusunits.

Adminigratorseval uateal | requestsand commentsfrom stakehol derstodetermineif clear patternsof
needsexist, andif resourcescan bedirectedtotheclient requests. CESeducators, speciadists,and AES
scientistsactively seek outinput toinsurethat research and education programsarefine-tunedtothe
current needs of stakeholders.

TheSDSU Annual Accomplishment Report will summarizetheimpact of SDSU programson
stakehol der needs.



